
Care Transitions
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Stretch 
Goal: 
85%
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Achieve and 
maintain an 
exceptional 

practice 
environment 

that promotes 
skilled and 

engaged 
physician/

clinician staff 
and a loyal 

referral base.

Provide dependable, 
safe, quality healthcare 
and wellness services.

Strengthen our  
financial position 
through service  
line prioritization, 
departmental 
cost management 
efficiencies, 
and readiness 
to participate 
in shared risk/
population-based  
care models.

Provide and 
facilitate access to 
services that meet 
the healthcare 
needs of our 
service area.

Foster a culture 
of compassion, 

empathy 
and service 
excellence 

to enhance 
customer 

experience 
and become 

the healthcare 
system of 

choice for the 
communities we 

serve.

Quality 
& Safety

Health 
System of  
Choice for  
Physicians,  

  Clinicians & 
       Employees

Finance 
& Operations

Strategic  
Growth &  

Positioning

Health  
System of  
Choice for 
Patients

Quality & Safety

Finance & Operations

Health System of Choice for Patients 

   Stretch Goal Percentile Rank: 70

Strategic Plan
FY 2021-2025 (7/1/2021 - 6/30/2025)
UPDATED 12/15/22

Readmissions (Internal)

FY 2021  5.92%

FY 2022   6.77%

Q1 FY 2023

 Q2 FY 2023

 Q3 FY 2023

 Q4 FY 2023

FY 2023

Profit Margin from Operations

FY 2021   6.58%

FY 2022    7.61%

Q1 FY 2023

 Q2 FY 2023

 Q3 FY 2023

 Q4 FY 2023

FY 2023

Staff Turnover

FY 2021            21.99%

FY 2022           21.76%

Q1 FY 2023

 Q2 FY 2023

 Q3 FY 2023

 Q4 FY 2023

FY 2023

Rate the Hospital

FY 2021   49

FY 2022    48

Q1 FY 2023

 Q2 FY 2023

 Q3 FY 2023

 Q4 FY 2023

FY 2023

Rate the Doctor

FY 2021          37

FY 2022         35

Q1 FY 2023

 Q2 FY 2023

 Q3 FY 2023

 Q4 FY 2023

FY 2023

Health System of Choice for Physicians, Clinicians & Employees 

   Stretch Goal (lower is better): 15%

Stretch Goal 
(lower is 
better): 
4.50%

Stretch 
Goal: 
3%

Provider Turnover

FY 2021       17.86%

FY 2022   6.9%

Q1 FY 2023

 Q2 FY 2023

 Q3 FY 2023

 Q4 FY 2023

FY 2023

wRVUs MGMA Median Reached (GSMG)

FY 2022                           87.27%

 Q1 FY 2023

 Q2 FY 2023

 Q3 FY 2023

 Q4 FY 2023

FY 2023
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